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-The Agile Coach Role @ Spotify

/Bre;\dan Marsh // @brendanmarsh

4 Now with new and improved graphics & branding!



About me :)

Agile Coach, Infrastructure & Operations
Coaching teams that build & maintain big data @ Spotify

Agile Coach, Spotify Running

Coaching a product discovery (Innovation) squad

Product Owner, Desktop Infra (now)
Our Desktop Infra team releases our desktop client on OSX
/ Windows

Innovation Guild Owner (now)
Coordinating our Innovation Guild and also working on a

company-wide initiative around Innovation




Inspiration for this talk

Home Read Me Firstl

Posted on 2013/10/21 by Oskar Stdl +— Previous Next —

How agile coaches make us win

Intro

Speed is at heart here, we believe that the faster we are the faster we will learn and the
better product we will build. We believe that in the end the fastest company will win the
heart of the world’s users.






We’ve grown. A lot.
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We’ve grown. A lot.
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TRENDING NOW

Walmart is selling the iPhone SE for $299, offers discounts on Apple and Samsung bt 1 9 P
smartphones NEW ARTICLES

TECH. SCIENCE . ENTERTAINMENT . CARS. DESIGN RLD . FORUMS Q

[ ] - [ ] -
PREVIOUS STORY NEXT STORY
A vulnerability in iMessage could expose photos and videos This could be the first lock at Pokemon Go

. 1 e | ncs [ |
our first 5 72 years Spotify hits 30 million subscribers

RSSt | HEADLINES

Thank Yeezus for this
mashup of T Love Kanye’
and the NBA on NEC
theme

LONGFORM . REVIEWS . VI

By Micah Singleton on March 21, 2016

13am & Email W @MicahSingleton

30 Million Subscribers
In just 2 years

Amtrak train derailment
that killed two workers
reportedly caused by a
‘colossal’ mistake

. W This $330 levitating
speaker is completely

unnecessary, but very cool

Microsoft's Outlook
Premium is now in testing
for $3.99 per month

Full Frontal with
Samantha Bee has been
renewed through the end
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The Squad

- Own their own mission
- Self Organising

- Cross Functional

- 5 -7 engineers (ideally)

- Autonomous
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Tribes

Have a mission

Support structure for squads
Incubator of squads

Chapter = Competency Group
Alliances?!?!

Autonomous

Squad Squad Squad Squad



Product Development

Build the right thing!

6

Product Owner

&
Agile Coach
Build it fast!

Build it right!



Squad (servant) Leadership

Squad “POTLAC”

s

How are we supporting
our team?




Scope of the Agile Coach
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The Agile
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Our primary goal:

High performing
teams and a high
performing
organization




Motivated people...
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...fast!




Intrinsic Motivation
Purpose

e
¢

Product Owner

&
Agile Coach

Mastery Autonomy




How do we help them
reach high performance?
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By going

above and beyond
the call of an
Agile Practitioner
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Lyssa Adkins - The Agile Coaching Competency Framework Agile CDaChf.?ing Institute



Teaching i " Coaching

4
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Mentoring | “~,.  Facilitating

Lyssa Adkins - The Agile Coaching Competency Framework Agi le Ct}ad;in g Institute



Teaching _ " Coaching

4
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Mentoring | “~,.  Facilitating
Technical Business ¥ Transformational
Mastery Mastery Mastery

Lyssa Adkins - The Agile Coaching Competency Framework Agite Coad{ing Institute
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Squad Kick-off Toscng

» Full day offsite

» Team building, problem solving

» An effective team has a shared understand of |
o People (each othei") ‘?‘
o Process (how they work)

o Product (what value they provide)



Agile - Lean
Practitioner

Expectations Workshop 0 Faciltating

What do we expect from each other?

Sometimes, we don’t even have a
shared understanding of our own

roles




Agile - Lean
Practitioner

Consent Decision Making Tecting

Facilitating
Transfmnational.
Problem: Mastery
Standardization of js libraries is sorely

needed.:

Solution:

Consent Decision Making (from Sociocracy)




Consent Decision Making

Consent

The absence of Objection.

Objectioh‘
Anything that harms our ability to satisfy a
business need, or harms our company

values.

Agile - Lean
Practitioner
Teaching
' Facilitating

Transformational
Mastery

Hith
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compass for-hovy to get that vision

and helps mana&g stakeholder

expectatloﬂs
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Mission = what, how, why & for whom Vision = where

The boundaries and scope we work in, in Where we want to be,
order to get to where we want to go. (What What are the target conditions?
do we focus on?) What is our goal?

This also implies what we're not going to
do.
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Creating a Mission

We brainstormed & » Who do we build for?
prioritised answers to the »  What do we build/do?
following questions: » Why?

We own and improve the desktop client architecture and development infrastructure,

to enable to innovate, learn and deliver with quality

Who Why




Agile - Lean
Practitioner

Fie-organise Feciitating

100+ engineers, 4 tribes, a lot of squads

Transformational
Mastery

We value transparency, inclusion & collaboration

"N BAL Cmeys” T WE NEED .
" . ™ (HANGE !
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~Agile Coaches at Spotify have the unique
(and fun) responsibility of fostering a
v/coﬁﬁguous improvement culture.

e



Thanks!

Brendan Marsh
Email: brendanm@spotify.com
Twitter @brendanmarsh

Blog: brendanmarsh.com

(PS. We’re hiring!)



