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by Anette Falk Bøgebjerg 

BPM journey in the LEGO Group 
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•  About the LEGO Group  

•  BPM journey and background 

•  Process documentation as a foundation for continuous improvement 

•  Process ownership 

•  Learnings 
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The LEGO Group in key figures 
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Fun facts 
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Journey for process documentation 



Sharing the vision for process documentation 
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How to structure process dococumentation in a 
consistent way across the organization 
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Process stream 1-5 
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Process stream 6-14 
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Process life cycle 



Process owner responsibilities 
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LEGO Excellence roadmap 
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Learnings 
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•  Anchoring and support from top management 

•  Process experts and process modeling experts appointed to help the 
business 

•  Communication material which focuses on the value of process 
documentation seen from the business point of view 

•  User-friendly IT tool where the documentation can be maintained and 
presented in a uniform way and user friendly way 

•  One set of global conventions for process documentation 

 
And finally, persistence, persistence AND persistence 

 



Benefits 
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From a strategic context: 

•  More agility to enter new businesses 

•  Enable business model innovation and transformation with business process 

optimization and innovation 

•  Support of ISO certification 

 

From an organizational context: 

•  Better information sharing and collaboration across the LEGO Group 

•  Improved organization agility and flexibility 

•  Bridge geographically dispersed employees 

  

From a process context: 

•  Increased process efficiency/productivity 

•  Ability to re-use processes 

•  Foundation for continuous process improvement 

•  Capture the value of a global process approach  

 



Thank	  
you	  


