
Goodyear Tire & Rubber Company

Billy R. Taylor
North American TireNorth American TireNorth American TireNorth American Tire

Director of  ManufacturingDirector of  ManufacturingDirector of  ManufacturingDirector of  Manufacturing



MUHAMMAD ALI



F A I L U R E  I S  P A R T  O F  T H E  P R O C E S S  T O  S U C C E S S





W h i c h  way  d o  I  t u r n ?

W h e re  a re  yo u  g o i n g ?

I  d o n ’ t  k n o w !

T h e n  w h a t  d o e s  i t  m a tte r !



INSPIRE
TRUST

A L I G N  
W I N N I N G

Trust: Give a voice to 100% of your associates

Define – What does the enterprise want to 
accomplish?

Alignment - Does the EVERY individual know 
how they contribute to enterprise “Winning”?

Execute - Do you have a DAILY MANAGEMENT 
PROCESS that enables, develops, and holds 
people accountable? 

• A process that recognizes process and 
contributions?

“ O p e r a t i n g  B r a n d ”







Alabama, USA 2003

Texas, USA 2008 

Canada, 2008

Illinois, USA 2009

Tennessee, USA 2011

North Carolina, USA ?

North Carolina, USA



Fayetteville – Where we were…

Fayetteville was missing demand by 150K+ tires a mo nth! 
Missing Millions in sales revenue.

Fayetteville:  Capacity
(Tires Produced Per Day)
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PLANT PERFORMANCE MARKET DEMAND



L E A R N I N G  T O  S E E  T H E  P E O P L E I M P A C T



Breaking Through

�23% Improvement (7,348 Increase in tires per day)
�No additional cost to manufacture, offsetting milli ons in headwinds



CORE VALUES and PRINCIPLES

Do you get what you expect or Expect What you get ?



ALIGNING TO WIN

Who’s plan is it?  Who owns the plan?





Strategy Alignment & Deployment

$8M

Plant Goal



$9M

Actual Results

Strategy Alignment & Deployment

“ownership” is the most 
powerful tool the team has 
for generating acceptance 
and fostering success.



Never seen a Flow Chart described so clearly.

W h e n  t o p  l e ve l  l e a d e r s  l o o k  d o w n ,  t h e y  s e e  o n l y  h e a d s  t o  d u m p  o n ;  
W h e n  b o t t o m  l e ve l  g u y s  l o o k  u p ,  t h e y  s e e  o n l y … . . . . .  
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PLANT MANAGER

Quality LeaderFloor Mgr.

Quality Mgr.Operations. Mgr.

Operators Quality Technician

STRATEGY DEPLOYMENT
•Aligning
•Cascading Targets
•Accountability
•Ownership
•Hidden Factory
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The tool for ownership acceptance is to 
make each member aware of “what’s in 
it for me”.

A B DCA B DC
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Developing people starts with: 
Cultural Enabling

versus



BUILDING OWNERSHIP



Building Ownership



BUILDING OWNERSHIP



Building Ownership - Everyone's A CEO

Plant Tour Admission TicketPlant Tour Admission Ticket
Personal Protection Equipment RequiredPersonal Protection Equipment Required: Safety Glasses, Steel toe shoes, and ear plus.: Safety Glasses, Steel toe shoes, and ear plus.

visitors vest.visitors vest.

Please remove all watches, rings, and bracelets.Please remove all watches, rings, and bracelets.

Please submit a minimum of 3 improvement suggestions observed duPlease submit a minimum of 3 improvement suggestions observed during your visit.ring your visit.

1.1. ..

2.2. ..

3.3. ..

4.4. ..

5.5. ..

Please return to the guard upon exiting the PlantPlease return to the guard upon exiting the Plant



Execute Winning

Winning is more than just the numbers!



…..by 2006, 20% of the 61 companies studied were out of business

“ In Search of Excellence” and “Built to Last” are two of the most Successful 
business books ever written.



Mindsets and Behaviors are Essential to Ensure the SustainabilityB U I L D I N G  C APA B I L I T Y  – E M B R AC E  T H E  P E O P L E  S I D E

Awareness

Understanding

Acceptance

Sustainable Change

Commitment



Problem Solving Method

D.M.A.I.C

Define
• Define the Problem

Measure
• Measure the Current State

Analyze
• Analyze the Root Cause

Improve
• Design and Implement the Solution

Control
• Measure the Impact & Establish Control Plans



Problem Solving Method

D.I.E. – Short Lived Success

Define
• Define the Problem

Measure

Analyze

Improve
• Design and Implement the Solution

Execute



Standardization

“Culture”

PROCESS

PROVE IT!

PROCESS

TRUST IT!

PROCESS

CHALLENGE 

IT!

PROCESS

REPLICATE 

IT!

EFFECTIVELY CHANGING THE GUARD AND GUARDING THE CHANGE

8 - PDCA – Plan Do Check Act

4 - PDCA – Plan Do Check Act

2 - PDCA – Plan Do Check Act

1 - PDCA – Plan Do Check Act



TRUST

TRUST



“Speak A Common Language”
“Commit to the Process”



“Do what you say” and “Say what you do”
“Commit to the Process”



Are we who we think we are?

“There’s something very 
powerful about looking in 
the mirror and asking 
yourself a question. 
Because, I think it is really 
hard to lie.”

- Kristen Wiig



- No or little trust -Abusive leadership management
- Micromanagement -I am replaceble just a number
- Lack of communication -No work/life balance
-Lack of support - High turnover management
- AM no backup -No consistent leadership development
- Op's don,t have the tools they need to do their job -Training
-Undermanning (vacation coverage) -Us vs them mentality
-Favoritism -Lack of follow through
-Disengagement -"They lied to me"
-Lack of systems - Rest room  too far away
-X management style -No job security
-Too much focus on numbers -New Hire pay
-Not sure KPI's are right -Dont always hire the righ t people

Ugly Babies:

36

WHAT REALITY WAS.....



WHAT REALITY WAS...

Reacting to 

unanticipated, 

unplanned events







M A K E  P EO P L E  V I S I B L E ,  T H E Y  W I L L  M A K E  YO U  VA LUA B L EM A K E  P EO P L E  V I S I B L E ,  T H E Y  W I L L  M A K E  YO U  VA LUA B L E

Unleashing the Hidden 
Factory making the 

Unconscious Conscious ! 



Clarify Teams Purpose and Strategy

Bu i ld  More  - Se l l  More  – Improve  Cus tomer  Serv ice  





MAKE PEOPLE VISIBLE,  THEY WILL MAKE YOU VALUABLE

Unleashing the Power of the Hidden Factory: UNTAPPED TALENT







Questions...

Contact information
� Email: billytaylor@goodyear.com
� LinkedIn: billyrtaylor
� Twitter: billyrtaylor@gytires


