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WHAT IS THE BEST COMPANY YOU KNOW OF?

WHY DID YOU PICK THESE COMPANIES?
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Wouldn'tit be great to have one tool to help ensure

the components of our Management System are

working together to optimize performance? (efqm.org)
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THE EXCELLENCE AWARD VIEWPOINT

Approach -

Satisfaction of:
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Policy + Employees
* People - Society

» Processes « Owners
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both stakebold

vioswed and updated.
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AN EXCELLENCE MODEL EXAMPLE PUZZLE WITHOUT OVERLAPPING
Approach - The how of: Approach -

‘Source: EFQM Excellnce Model, 2013

— Processes and Improvement
— Customer Results
~ Employee & Society Results

- Key Results
©m”@§ « Do not underestimate measuring and managing your company culture.
« Pick a star, understand your location on the map and adjust the
compass!

SUMMARY
« Company frame before management approach or other company frame.
N&@ M + Manage the main issues before managing the side issues.
%‘W @6@ — Purpose & Policy 3
\ - People incl. Leadership p

Drawings by Halldér Baldursson from the book Afburdastjérnun — Metnadur, Menning og Maelanleiki
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